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Message Text 

UNCLASSIFIED 

PAGE 01 TIJUAN 00197 211459Z 
ACTION CA-01 

INFO OCT-01 ARA-14 ISO-OO SCS-06 PER-05 ABF-01 MMO-04 
/032 W 

071647 212051Z/64 

R 201736Z MAR 78 
FM AMCONSUL TIJUANA 
TO SECSTATE WASHDC 2358 
INFO AMEMBASSY MEXICO 

UNCLAS TIJUANA 0197 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, AFSP, MX 
SUBJ: FY-80 CONSULAR PACKAGE 

REF: (A) MEXICO 04435 (B) STATE 016438 (C) TIJUANA 01 19 

1 . IN CORRELATING REF A WITH TIJUANA'S CONSULAR PACKAGE (REF. 

C) WE FIND THE FOLLOWING. 

2. CUBAN POSITIONS: WE BASED OUR COMPUTATIONS ON THE ASSUMPTION 
PER REFTEL (B) THAT WE WILL HAVE TWO ADDITIONAL FULL TIME OFFICERS 
AT POST FROM OCTOBER 1, 1978, UNTIL JULY 31, 1980. (SEE FOOTNOTE 

1 OF SCHEDULE I, REFTEL C). WE FURTHER STATED IN FOOTNOTE 2 OF 
SCHEDULE I THAT OUR IV WORKLOAD WILL DECREASE AS OF AUGUST 1, 1980, 
WITH THE COMPLETION OF THE SILVA PROGRAM, AND WE EXPECT THAT THESE 
TWO OFFICER SLOTS WILL BE THEN RETURNED TO THE DEPARTMENT. 

3. WE HAVE NOT ASKED FOR ADDITIONAL OFFICERS IN OUR CONSULAR 
PACKAGE. WE WISH TO REITERATE HOWEVER, OUR PLAN TO USE THE ONE 
PERMANENT POSITION AUTHORIZED IN REFTEL (B) ON A SHARED BASIS 
BETWEEN THE ACS AND NIV SECTIONS. AS OF AUGUST 1, 1980, WE PLAN 
TO MAKE THIS POSITION A FULLTIME ACS POSITION AND THEN SHARE ONE 
OF OUR FIVE PERMANENT IMMIGRANT VISA OFFICERS ON AN EQUAL BASIS 
WITH THE NIV FUNCTION. (SEE REFTEL C, PARA 5 C OF "COMMENTS" 

FOR DETAILS). 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TIJUAN 00197 211459Z 


4. WE DID NOT INCLUDE RETIRED OFFICERS IN OUR PROJECTED POST 
COMPLEMENT. WE DID SHOW ESTIMATED MANHOURS UNDER FY 1978 - 
TEMPORARY DETAIL - FOR ONE RETIRED OFFICER, WHO IS NOW AT POST. 

5. OUR PERSONNEL AND WORKLOAD PROJECTIONS ARE BASED ON THE 
ASSUMPTION THAT AS OF OCTOBER 1, 1978, THE THREE OFFICER POSI- 
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TIONS DESCRIBED IN REFTEL (B) WILL BE FILLED BY TWO OFFICERS 
TO PROCESS SILVA CASES AND ONE PERMANENT OFFICER TO BE SHARED 
BETWEEN THE NIV AND ACS SECTIONS. 

6. WE THEREFORE HAVE NO FURHTER COMMENTS OR PERSONNEL NEEDS 
THAN THOSE PREVIOUSLY SUBMITTED IN REFTEL (C). 

KENT 


UNCLASSIFIED 


NNN 
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